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I. 
INTRODUCTION
This document is the revision of a strategic plan developed at a retreat of the Board of Directors of Just Neighbors in September 2009.   The plan is based on stakeholder information – including donors, funders, volunteers, staff and clients – gathered through survey and conversations during the summer of 2009.
II.
EXECUTIVE SUMMARY

This strategic plan for Just Neighbors sets forth a way to expand its existing services to serve more clients, more efficiently, with enhanced resources and a more highly-developed and engaged board of directors. The board intends to use this plan to guide the overall efforts of the organization and will revisit or revise the plan on a regular basis.
III.
ASSUMPTIONS

· Planning horizon for this plan is 1-2 years.

· There will be growing demands for Just Neighbors services due to the economy and immigration patterns and laws.

· Resources will continue to be scarce

IV.
JUST NEIGHBORS MISSION
The mission of Just Neighbors is to provide immigration legal services to low-income immigrants and refugees of all faiths and nationalities through our offices in Northern Virignia.
V. 
VISION STATEMENT
Our vision is that all immigrants in Northern Virginia will be welcomed into an integrated community and be able to be self-sufficient, contributing members of mainstream society.
VI.
VALUES 
· Perform services to the best of our ability and with the best interests of the client in mind
· Ensure that we dedicate adequate time and supervisory review to our legal work product to ensure the quality of our legal work
· Maintain high standards for file management, database management and general office organization
· Work cooperatively with staff and management to fairly distribute legal work and outreach commitments and to support development efforts
· Provide opportunities for meaningful interaction between volunteers and clients so that immigrants and non-immigrants can understand one another better
· Provide supervision, mentoring and training for volunteers working with Just Neighbors
· Maintain flexibility within the organization to enable Just Neighbors to focus upon the areas within immigration law in which the need for services is greatest at any given time.
· Demonstrate respect, kindness, compassion and understanding for each client
· Control the size of the caseload to ensure that proper attention is devoted to each case and that staff members are able to maintain a healthy balance between work and family/home life.
VII.
STRATEGIC GOALS (With some action items following the goals)

1. Slowly add relationships with more law firms providing pro bono attorneys 
Seek funding from firm to support the work 
Offer CLE credit for Director of Legal Services’ training

Focus on deferred associates

Resources: Consider spending reserves as an investment if more attorney time is required to provide oversight to pro bonos

Persons responsible: Allison, Lisa, Sarah

Measure of success: Add one to two firms a year 

2.  Enhance organizational efficiency, especially at nexus of volunteers and staff
Recruit a graduate student studying organization development, nonprofit management or business to conduct an analysis as a student project

Resources: Lisa’s contact 

Personnel: Lisa, Rob to recruit student

Measure of success: Development of a volunteer management process including job descriptions, procedures manual(s), and regular evaluations

3. Develop board
Establish Governance Committee to work on:

1. Orientation of new board members

2. Board education opportunities

3. Regular evaluation of board as a whole and individual members based on an established board member agreement

Amend bylaws to reflect:
1. 
Maximum of two sequential, three-year terms based on mutual agreement after first three years

2.
Change annual meeting to late spring and submit to UMC District Conference for approval

Personnel: Dave and Mizue

Measures of success:

Amended bylaws

Strategic expansion up to 15 members, focusing on specific skills and attributes needed (client, marketing/p.r., h.r., finance, volunteer coordinator, increased board diversity)
4.  Enhance fundraising
Hire a dedicated fundraiser or a consultant to help develop a more systematic approach

Strengthen individual giving

1. Annual appeal

2. Solicit pro bono attorneys (low gift amount)

Recruit an intern for special fundraising projects 

Make sure that contact information is always captured from volunteers, when speaking to church groups, etc.

Use viral technology such as You Tube, Facebook

Personnel: 

Identify and recruit for a Development Chair on the board to work with Executive Director to delegate other tasks and spend more time on fundraising

Measure of success: Increase fundraising by ___% by ______(date).
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